
DISCUSS

ACTLISTEN

Collaborate with your team

Take time, don’t rush to get 
things done

Commit to agreed upon 
deadlines 

Actively participate in 
meetings

Listen to understand, not to 
respond

Be open and excited about 
change

Create a welcoming 
environment

for team members

Provide support for all 
team decisions

Tangibly measure and 
celebrate success

Challenge yourself to always 
be improving

Build policies and procedures and 
re-examine them whenever 

necessary

Acknowledge and offer 
feedback constructively

TEAM CHARTER EXAMPLE
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